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V.  SLC TECHNICAL ASSISTANCE CHECKLIST 
 
SLC Design Teams are entitled to receive professional development and technical support.  What are the 
greatest challenges that you can foresee at this time to completing your work?  What assistance do you 
need?  Please check all that apply and attach to your letter of intent. 
 

 
Foreseeable Challenges Check All That Apply 

Attribute analysis  

Vision creation/identity X 

Student outcomes X 

Matrix X 

School to work transition  

Academic requirements: A-G X 

Content integration  

Assessments/evaluation X 

Alterations to facilities X 

Resilience building  

Youth development strategies X 

Advisories X 

Leadership roles X 

Bell schedules X 

Contract issues/waivers  

Best practices  

Articulation X 

Budgets X 

Sustainability  X 

Community partnerships  X 

Parent outreach and involvement   

Student outreach and involvement   

School staff Outreach and Involvement   

Union (UTLA) agreements  

  

  

 
 
 
 
 

 2



Huntington Park High School 
Small Learning Community Proposal 

 
 

Future Teachers 
B Track 

June 16, 2006 
 

 
 CONTENTS: 

 Letter of Intent 

(1)  Unifying Vision………………………………………………page  3 

(2)  Identity……………………………………………………….page 3 

(3)  Rigorous Standards-Based Curriculum…………………...page  4 

(4)  Equity and Access…………………………………….……..page 9 

(5)  Personalization……………………………………….……...page 13 

(6)  Accountability and Distributed Leadership…………….…page 16 

(7)  Collaboration/Parent and Community Engagement….…..page 19 

(8)  Professional Development…………………………….….…page 20 

(9)  Impact Report…………………………………….…………page 22 

Conclusion and Acknowledgements 

Appendices 
Appendix A – Proposed Timeline for SLC Rollout 
Appendix B – Team Member Delegation (Roles and Responsibilities) 
Appendix C – Team Member Credentials and Expertise 
Appendix D – Teacher Career Academy (TCA) Baseline Data Summary 
Appendix E – Future Teachers “Bucks” 
Appendix F – LAUSD Teacher Career Academy Ladder Program 
Appendix G – Four Year Plan of classes for students 
Appendix H – Future Teachers Logo and Shirt Designs 
Appendix I – Revised Team Member Delegation (Roles and Responsibilities) 

 3



Small Learning Community (11/29/05) 
Letter of Intent 

 
Home School: Huntington Park High School 
Location Code: 8700 
Proposed SLC name: Future Teachers 
Track: B 
 
The Future Teachers SLC will offer a diverse array of courses that will enable students to pursue 
a role within the educational community, and achieve lifelong success. Students will learn 
collaborative techniques and teaching strategies that will help them become more self-directed 
learners. Multicultural exposure will prepare students to be socially conscious, global citizens. 
Creating and presenting multimedia presentations will develop students’ computer literacy, 
effective communication skills, and a greater sense of self-worth. The Future Teachers SLC 
offers students challenging and innovative educational experiences. 
 
In addition to the HPHS Expected School wide Learning Results, students in our SLC will: 

 Fulfill the A-G requirements necessary for college acceptance. 
 Establish relationships with surround colleges and universities. 
 Create a culminating project or portfolio that will showcase their growth throughout their 

years in the SLC. 
 Set their own goals and measure their own progress with the aid of a faculty mentor. 
 Be eligible for scholarships to local colleges and universities, along with the option of 

signing a “pre-contract” agreement with LAUSD. 
 Perform community service in the form of tutoring at local middle and elementary 

schools, with the possibility of paid internships. 
 Master a series of pedagogical techniques. 
 Gain experience through a variety of activities; i.e. field trips, guest speakers, and 

innovative teaching methods. 
 Be taught subject content through interdisciplinary study and cooperative teaching. 
 Conduct and be responsible for more parent enrichment and education. 

 
Students, teachers, parents, and community members will be included in the design process.  
Collective decisions will acknowledge all ideas and suggestions made by members of our SLC 
design team in the drafting of the SLC proposal. Furthermore, we will have in-depth discussion 
on any changes until the design team reaches consensus. The members of the SLC and the 
members of the design team may not be the same individuals. Design team members shall be 
given priority in teaching SLC classes. 
 
Roles: 
Lead Teacher Curriculum Coordinator 
Data Analyst  Instructional Strategies Specialist 
Recruitment Specialist Parent Liaison 
Technology Expert Motivational Coach 
Translator Culmination Coordinator 
Intervention Counselors Culmination Coordinator 
Enrichment Coordinator Grant Writer 
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(1)  Unifying Vision (Vision Statement) 
 
Teachers directly and indirectly impact everyone.  They build the academic skills and 

fundamental knowledge of students everywhere.  We all have teachers to thank for their role in 

developing our potential for success and contribution to the world.  With this global perspective 

as a foundation, the vision statement of the Future Teachers Small Learning Community 

(SLC) at Huntington Park High School is to produce high school graduates that have the 

skills, knowledge and enthusiasm to pursue a college degree leading to a career in education.  

With students as the focus, our faculty aims to spread the love of teaching and cultivate each 

student’s potential as a whole person in order to help him/her become an active contributor in the 

field of education.  Students learn to be positive, visionary, ambitious, self-directed, and goal 

oriented individuals with self-confidence, self-discipline and organizational skills.  Students 

follow a rigorous, content standards driven curriculum which includes a broad range of learning 

theories and pedagogy.  Students are immersed in an educational environment that encourages 

and supports pursuing a college education and teaching career.  Students develop leadership 

skills and understanding of the human experience enabling them to become socially conscious 

and caring individuals and inspiring role models.  Our students will be leaders with the skills 

necessary to succeed in the world of education and beyond.  Our students will be the teachers of 

the future. 
 
 
(2)  Identity 
 
How is your school different from other effective schools?  What are the unique characteristics? 
 
The Future Teachers SLC design team (see Appendix B for a list of design team members) is 

currently comprised of teachers, a counselor, an administrator, students, and a parent 

representative who have been meeting regularly throughout the school year to develop our SLC.  

Teachers joined the SLC according to their interests. Thematically our SLC is very specific in 

that it grows out of an already existing LAUSD Teacher Career Academy (TCA) program, 

making the theme very focused – recruiting and developing future teachers.  Each of the faculty 

that joined our SLC exhibits a strong desire to spread the love of teaching and help students 

reach their academic and personal potential.  The students on the design team were chosen by the 
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teachers for exhibiting their interest in teaching and their desire to provide leadership in building 

our SLC.  Students were selected regardless of academic achievement in order to provide a 

diverse range of student opinion. 

 

Mission Statement: 

The purpose of the HPHS Future Teacher Academy is to provide students with a relevant 

educational plan to prepare them for employment in the education field.  We are committed to 

ensuring that our students: 

• Fulfill the A-G requirements by completing our 4 year plan (see Appendix G) where subject 

content has been taught through interdisciplinary study and cooperative teaching techniques. 

• Create portfolios and culminating projects that showcase their growth in knowledge and skill 

as a future teacher. 

• Gain experience through a variety of activities (field trips, guest speakers, innovative 

teaching methods, “World of Education” teaching experience, and service learning tutoring 

positions at HP and other school sites). 

• Develop relationships with surrounding educational institutions (elementary, middle school, 

colleges and universities). 

• Demonstrate eligibility for scholarships to local colleges and universities, as well as the 

opportunity to sign a “pre-contract” contract with LAUSD. 

 

The World of Education class (see section 3: “Rigorous Standards-Based Curriculum”) is one 

defining characteristic of Future Teachers.  Students are exposed to all subject area content 

standards (K-12), teaching methodology and learning theories throughout our courses which 

prepare them for World of Education and Internship tutoring and service learning experiences in 

the local schools.  Throughout the four year program (see Appendix G) they are continuously 

building portfolios and culminating projects that showcase their learning and development of 

teaching and leadership skills necessary for careers in the field of education. 
 
Our “Future Teachers Club” and “Project Future” student leadership group, and our approach to 

working with special education students (modeling and involving all students in the inclusion 
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philosophy) are also unique to our academy (see section 3:  “Rigorous Standards-Based 

Curriculum”, subsection “Special Services” and section 4:  “Equity and Access”). 

(3)  Rigorous Standards-Based Curriculum
 

Assessment 

What assessment will be used to gauge student learning and inform instruction? 

 

The faculty continuously monitors understanding and metacognitive engagement through 

informal observation of student behavior and speech, question/answer, dialogue, and other 

informal assessment techniques.  This immediate feedback informs the teacher of adjustments 

needed in day to day lessons.  Homework, quizzes, tests, in-class assignments, Cornell notes, 

notebooks, portfolio assessment, presentations, essays and papers, culminating projects, and 

other periodic assessment techniques provide a more formal assessment of student learning to 

inform instructional practices.  Peer observation and peer mentoring will also inform teachers of 

the effectiveness of best practices implemented in the classroom. 

 

• Portfolios — Mini-portfolios will be kept all semester in core classes using the History 

Alive and Cornell Notes folder models.  A “best work” portfolio will be compiled and 

showcased as a final for English class.  This portfolio will demonstrate academic growth 

in all subject areas and show mastery of all skills learned throughout the year. It should 

include both drafts of the philosophy of teaching along with various reflections on what is 

included (portfolio and reflection rubrics to be developed). Portfolios must be kept each 

year and will be used again as part of a culminating senior year project (rubrics to be 

developed). 

 

• Culminating Project — During the senior year each student will present and defend a 

culminating project to a panel of teachers to show final mastery of all four years of 

learning.   This project will contain a written portion including reflections and research, 

visual aids, and multi-media pieces that show accountability and ownership for what has 

been learned. Material from previous years’ portfolios can and should be included (rubric 

to be developed). 
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• Senior year internship – A service learning internship will provide hands on experience 

so that each student can apply the knowledge and skills learned throughout their high 

school years. 

 

Huntington Park High School (HPHS) will set school wide assessment priorities throughout the 

2006-07 school year.  As a part of this process, Future Teachers will receive data analysis 

training and establish specific baseline information and benchmark measures that we will use for 

overall assessment of student progress and SLC success.  The HPHS school wide action plan will 

provide a framework for assessment of all SLCs; however, Future Teachers will also want to 

track alumni students to measure how many actually go on to college, enroll in teacher 

preparation degree programs, graduate from college, and pursue careers in the field of education.  

In March of 2006 the LAUSD Teacher Career Academy (TCA) compiled a report 

(“Characteristics and Outcomes Measures Among Students in the Teacher Career Academies” - 

see Appendix D for a summary of baseline data) which will serve as a resource document to 

begin the process of data collection and analysis.  Data of particular interest (other than the 

obvious test score results) include indicators such as attendance, referrals and suspensions, A-G 

courses taken, course pass rates and credits earned, GPA data, gifted and special education 

information, graduation rates, and student/parent surveys (to be developed).  

 

Interventions/Special Services 

What interventions and special services will be in place to ensure all students meet grade-level 

requirements?   

Interventions: 

• Mandatory tutoring for D-F students. 

• Homeroom advisory – small groups of students assigned to one faculty member all four 

years will assist the staff in providing personalization and help the student with feelings 

of connectedness.  Pairing 9th and 11th grade homerooms and 10th and 12th grade 

homerooms will facilitate the Big Brother/Big Sister program (specifics to be developed).  

• Big sister/Big brother—11th graders adopt 9th graders to provide personalization and 

connectedness for freshmen transitioning into high school and into Future Teachers.  This 
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relationship will continue for two years (12th graders continue to mentor the 10th graders).   

A student is ready to become a mentor in the 11th grade, and the cycle repeats.  

• Intervention Coordinator: 1) Schedules meetings with SLC teachers to discuss at risk 

students and their progress. 2) Schedules conferences with at risk students, their SLC 

teachers, and their parents.  These meetings present an opportunity for all parties 

involved in the student’s success (student, teacher, parent) to come together to develop an 

action plan for helping the student.  First - introduce the parents to their child’s academic 

and behavioral performance in all classes. Second - once the “problem” is identified the 

student is asked to respond and to offer some possible solutions allowing the student 

ownership of the solution.  Third - a conversation is held between all parties as to what 

the next steps should be.  Finally, an action plan is set and a follow-up meeting planned. 

• If a student fails a class, mandatory intersession classes will be scheduled so that the 

student remains on pace with the 4 year plan (see Appendix G).  Students and parents 

will be required to know and understand the 4 year plan and sign a contract upon entering 

the Future Teachers SLC and/or at the beginning of each school year (contract to be 

designed). 

• Proactive intervention through explicitly teaching self-discipline, goal setting, and 

organizational skills. 

• Field trips, awards and recognitions, “good grade/good performance” perks (such as 

“Future Teacher Bucks” reward system – see Appendix E), and other student motivators 

will be integrated into the program. 

• Weekend seminar classes that will address specific needs (such as  preparing for 

CAHSEE) 

 

Special Services (see also section 8 “Personalization”) 

• 7th period/off-track enrichment classes (college prep electives) and access to AP courses 

• Weekend seminars will be developed for parents and/or students on various subjects.  

Parents are encouraged to be informed of our program, methodologies and support 

services so that they will be able to support their children.  Students may need some extra 

help that would be addressed in these seminars.  Selected upperclassmen students will be 
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involved in presenting some of these seminars and thus gain experience in planning, 

instruction, organization, responsibility, problem solving skills, and public speaking. 

• Tutoring by peers with teacher supervision benefits the students who need the help and 

those that are doing the tutoring because it allows them the opportunity to take on a 

professional role and gain “teaching” experience, along with problem-solving skills. 

• Inclusion:  An important educational piece is to model the utilization of cooperative 

teaching strategies with special education students and teachers.  Our students will one 

day be teachers who can reflect back on their exposure to good inclusion models.  

Experiencing collaborative efforts using the inclusion model for special education 

students will serve as a foundation for their understanding of special education, 

developing skills in reaching out to the special education population, and building their 

own personal philosophies of education. 

• Homeroom Advisory ensures that the students are connected to at least one adult during 

their entire four years with the program. 

• Membership in the Future Educator Club will be open to all HPHS students regardless of 

track or SLC.  The club offers scholarships, introduces students to different colleges 

through field trips and guest speakers from the colleges, introduces students to different 

job options within education through presentations by guest speakers, and acts as a 

student-support network by creating relationships among the participating members. Club 

members will be responsible for fundraising and other events to help make the high 

school experience fun and to help the students feel connected to the broader field of 

education. 

• IMPACT and Teen help line (training needed) 

 

Standards-Based Curriculum and Coursework 

What is the sequence of curriculum and learning experiences for your students?  What 

coursework are your students engaged in that make this different from a comprehensive high 

school? 

• See Appendix G for the Four Year Plan. 

• Students are exposed to K-12 content standards in all subject areas. These standards are 

integrated into the core courses and field experiences, and students are expected to build 
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their service learning tutoring, lesson plans and culminating projects around these 

standards. 

• World of Education, intersession classes, tutoring positions at our own and other school 

sites, teaching seminars for parent enrichment, pre-contract contract with LAUSD, 

classes based on A-G requirements 

• Teachers will integrate the inquiry method in their classrooms. 

• Teachers will coordinate expectations such as common grading systems, class rules, 

agenda use, and formats for writing papers to create a similar learning environment from 

one class to the next. 

• Teachers will use evaluation methods such as presentations, quizzes and tests, year-end 

portfolios, culminating project (senior level – see assessment page 4) 

 

 

(4)  Equity and Access
How will the design team recruit students?  What instructional strategies/methodology will the 

team engage in to ensure students’ unique learning needs are met? 

 

The Future Teachers SLC has built-in recruitment, intervention and personalization strategies to 

assist the student toward success.  Some of these include:  Project Future; the Big Brother/Big 

Sister program; homeroom advisory; mandatory tutoring for academically at risk students; 

common conference periods for interdisciplinary planning and tracking of at risk students; 7th 

period or off-track enrichment and intersession classes; IMPACT; CAHSEE preparation; study 

skills; tutoring by teachers and peers; seminars for parents; implementation of the inclusion 

model for special education students; and collaboration with the ELL department as needed.  

“Project Future” (our student leadership group) provides the Future Teacher student body a place 

to address opinions and concerns, a voice into the SLC program, and a platform for student 

recruitment and peer mentoring.  Project Future and our parent advisory board are pivotal pieces 

for: 

• Recruitment of middle school and lower classmen students who wish to pursue education 

careers 

• Freshmen welcome and orientation activities 
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• Big brother/Big sister mentoring 

• SLC mixers and team building activities that foster a sense of security and connection 

• Newsletters informing students and parents of activities and opportunities 

 

In order to attract students to our SLC, teachers, students and parents all contribute recruitment 

efforts which incorporate flyers, brochures, power point presentations, homeroom visits, middle 

school and 9th grade “road shows”, recommendations, and student enthusiasm about a student 

centered SLC.  Our Future Educators of America club is open to any Huntington Park High 

School student from any SLC and any track, providing another level of student networking and 

support for those students who are really focused on professional careers in education. 

 

• The SLC proposal clearly showcases how it will support a diverse community of learners 

representing the range of different subgroups present at the school. 

 

All students, regardless of ethnicity, academic level, or family background, are treated with 

equity and fairness within the confines of the Future Teachers SLC. Differentiated 

curriculum and instruction are the core focuses of student learning and achievement for the 

diverse levels of student learners.  The SLC provides heterogeneous groupings of students 

that expose students to a broader range of learning experiences.  Future Teachers SLC 

instruction includes creative cooperative learning group activities, learning experiences that 

teach students to be accountable for their own efforts and results, as well as the efforts and 

outcomes of teams and groups of students.  Future Teachers provides tutoring to help meet 

student’s academic needs. Students who belong to a group in high school are more likely to 

finish high school, and we desire students to be finishers. 

 

• There is an open and inclusive admissions policy to the SLC. 

 

All students who are interested in Future Teachers are welcomed to join and become part of 

the SLC.  Students are recruited by way of an SLC road show presented to all B Track 8th 

graders at Gage and 9th & 10th graders enrolled in B-Track HPHS PE classes. Students have 

the privilege of being on B-Track to ensure themselves of membership in Future Teachers. 
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Students currently enrolled in A and C Tracks may switch to B-Track to join our SLC (or 

join the Future Educators Club, which is open to all HPHS students). 

 

• The SLC plan includes provisions to accommodate student interests and parental desires in 

admissions and course programming. 

 

Future Teachers provides students and parents opportunities for input, feedback, and active 

participation in the designing process. Future Teachers includes a student leadership group 

(“Project Future”). Parents will receive an information packet and brochure (English and 

Spanish - to be developed) explaining the Future Teachers program and expectations.  

 

• The SLC plan shows evidence of the analysis and review of disaggregated student outcome 

data for our SLC’s prospective students. 

 

Future Teacher Design Team members look at individual student test scores, when available, 

and analyze student data to determine student achievement in various competencies.  Future 

Teachers works closely with the guidance and testing departments to assure that student data 

is current, available, and equitable (see “assessment” page 4 and appendix D “Baseline 

Data”). 

 

• The SLC plan outlines how students will have access to equal opportunities to participate in 

Advance Placement (AP) and other advanced courses. 

 

Students who meet honors/AP qualifications, or who desire to take honors/AP courses, will 

have the opportunity to take these classes with teachers who are qualified to teach them.  To 

date, Future Teachers does not have any teachers who are qualified to teach honors or AP 

classes, however, students who request these classes will have the opportunity to take them 

outside of our SLC.  As of June 2006, the honors/AP teachers and classes for B track are 

connected with the SLAM 16 SLC and are “universal” honors/AP classes open to students 

from every SLC.  Future Teachers will evaluate the need for honors/AP classes and have our 

faculty pursue training in order to fully service our students on every level. 
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• The proposed SLC clearly showcases evidence of high expectations for all students with 

culturally relevant and linguistically responsive teaching to support all students. 

 

Teachers know their students. Teachers share their backgrounds and cultures with students, 

and students in turn have the opportunity to share of themselves and their cultures with the 

teacher and class. Future Teachers believes that all students, regardless of ethnicity and 

family background, have equal opportunity for educational growth.  Future Teachers teaches 

Cornell Notes to students, showing them how to listen, organize, learn, and understand.  

 

The Future Teachers faculty strives to reach each student by incorporating scaffolding and 

S.D.A.I.E. (Specially Designed Academic Instruction in English) strategies in order that EL 

students can receive grade-level, core-content instruction parallel to their native English-

speaking counterparts. 

 

Teachers monitor student grades and intervene when students receive a grade below a “C.”  

Future Teachers provides mandatory tutoring after school so that students can catch up. In 

addition to after-school tutoring, Future Teachers provides 7th period and intersession 

classes.  

 

 

• The SLC has identified a space for a learning environment that is safe and equitable for 

instruction. 

 

Currently, Future Teachers is using the lower court classrooms and buildings of the 

Huntington Park High School campus.  We will work with administration to localize our 

classes and teachers as space is identified and allocated. 
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(5)  Personalization 

 

How will every student be personally known by a group of educators in the SLC?  What 

type/model of student advisories will your school offer? 

 

In order to address the issue of personalization, the Future Teachers SLC at Huntington Park 

High School proposes a three point plan that will weave together parents, teachers, and students.  

Our students will be well known by a group of committed teachers who will act as both advisors 

and advocates.  Our parents will be actively involved in their children’s academic and personal 

endeavors (parent contract to be developed) and have a voice in their children’s education.  

Students will be held accountable (student contract to be developed) for their performance in the 

classroom.  The Future Teachers SLC will ensure that every student succeeds by implementing 

the following components:  

   

Mandatory Periodic Advisory Appointments 

• Each teacher will be responsible for a percentage of students from the SLC. A certain number 

of teachers will be responsible for each grade and divide the students within that grade 

amongst each other.  As the year ends, those teachers will move grades in order to stay with 

their assigned group of students. Advisory will be done as a homeroom class. In this way, 

homerooms will still be grade-specific, while at the same time allowing each student to make 

a connection with a specific teacher that will be carried throughout his/her stay in the SLC. 

• Every incoming ninth grader will meet with an advisor to discuss his/her concerns and goals.  

Each student will meet periodically with their advisor to establish, review and evaluate 

personal and academic goals and to evaluate their accomplishments throughout the four years 

at Huntington Park High School. 

• Homeroom teachers will act as mentors and advisors for the students in the SLC.   Students 

will remain with the same teacher advisor for a minimum of two years to create a mentoring 

relationship. 

• The teachers will provide on-going counseling for all the students in the SLC. 

• All of our students will have a four year plan meeting A-G requirements which will prepare 

them to enter college upon graduation (see Appendix G:  “Four Year Plan”). 
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Individualized Education Plan 

• Individualized Education Plans (not the same as special education IEPs) will be created for 

each student, specifically tailored to the student’s needs, interests, and goals.  The student’s 

Educational Plan will detail each of the four years of high school, listing specific courses that 

will be taken by the student each semester.  An advisor will help the student create and 

periodically update this document.  Students and parents are required to sign the Education 

Plan (contract to be developed), acknowledging their understanding, approval and committed 

support of the plan.  

• SLC faculty will discuss students’ individual academic progress at common conference 

meetings.  If special needs arise, further intervention steps will be taken by conducting parent 

conferences regarding students’ academic needs. 

• The SLC proposal includes multiple opportunities for learning that extend beyond the 

instructional day which may include “Future Educators” club, “Project Future”, dual 

enrollment college courses, internships, college campus visits, 7th Period and intersession 

classes. 

 

Diverse learning styles and multiple intelligences  

 

• The teachers are well versed in teaching students with different learning styles and model 

pedagogy embedding these styles and strategies into interdisciplinary lessons and units. 

• Our SLC is not only based upon the classroom but also experiential learning opportunities 

such as paid tutoring internships, trips to college campuses, and educational field trips, some 

of which are in conjunction with other LAUSD Teacher Career Academies and local 

university professors. 

 

Peer Mentoring 

• Upperclassmen will have the opportunity to mentor (Big Brother/Big Sister program) the 

underclassmen academically and in extra curricular/social activities.  Our mentors will be 

academically successful HPHS students who will share study/note taking techniques to help 

underclassmen succeed.  Our investment in developing student leadership will help equip 
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mentors with the necessary skills to effectively play a supporting role to their mentees.  

Upperclassmen mentors will also have the opportunity to discuss their mentoring experiences 

and provide support to each other.   

• Further discussion and planning is needed for the development of the peer mentoring piece 

with special attention given to how we will approach peer counseling and mentor training. 

 

Social Events 

• The Future Teacher’s SLC will schedule events such as field trips, freshmen orientations, 

award ceremonies, ice cream and pizza parties to supplement personalization and bonding 

within the Future Teachers community.  These events will celebrate mentor/mentee 

relationships and academic improvement, and they will provide an opportunity for students 

and teachers to interact with each other outside of the classroom. 

• The SLC will create a co-existing “Future Educators” club that will encourage all students to 

participate thereby providing another opportunity for student growth. 

• Project Future, our student leadership group, gives the student body of the SLC a place to 

directly voice their opinions and concerns to a group of peers and to have their thoughts 

addressed. It gives the students input in the development of the SLC program. The leadership 

group meets with faculty and brings student concerns to the table, along with their outlook on 

all that is going on.  

• Future Teachers has a freshmen recruitment and orientation program.  SLC mixers, previous 

to the first day of school, allow the students to meet each other and begin some team-

building. They will also be able to meet their teachers and the Project Future members. This 

will be especially important for the in-coming freshmen as they will be completely new to 

the entire system and in need of extra support and comfort. These mixers bring about a sense 

of security and connection for the students.  On the 1st day of school Project Future members 

will be available to direct in-coming freshmen around campus throughout the day. They will 

be easily identified by special t-shirts. 

• Published newsletters will inform students and parents about what is going on in the SLC and 

of opportunities that may be available to them. 
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(6)  Accountability and Distributed Leadership
 

Who are the team members?  What roles will they play in the planning, operation and 

governance of the SLC?  Are there any special experiences or knowledge that the members of the 

planning team bring to the team’s mission? 

 
See Appendices B and C - “Team Member Delegation” and “Member Qualifications and 

Expertise” - for design team membership, leadership roles and areas of expertise. 

 
Our SLC will be comprised of two parts:  the design team and the participating members.  The 

design team will be made up of faculty, parents and students whose main function is actively 

creating the framework (proposal) and planning for the SLC (see “Acknowledgements”, page 

21).  The participating members will be all faculty, students and parents who actively participate 

in classes and SLC activities.  In addition to teaching the necessary curriculum and standards 

using best practices strategies, the teachers will also participate in SLC functions such as 

interventions and special services, field trips, and advisory programs (see sections 3 and 5:  

“Curriculum” and “Personalization”).  Individual and collective leadership responsibilities of the 

faculty are listed in the chart “Team Member Delegation” (Appendix B).  

 

Active student design team members (see Appendix B:  “Team Member Delegation”) also serve 

as the governing board for the “Future Educators of America”, a campus club sponsored by the 

national fraternity, Phi Delta Kappa.  These students are crucial to the success of the SLC.  Not 

only will they take part in the required classes and activities, but they will also be leaders in the 

SLC student group “Project Future” as well as the entire campus by helping increase SLC 

awareness, recruitment, and student mentoring/intervention programs.  Students from the 

governing board will be assigned responsibilities such as parent liaison, HPHS leadership 

representative, recruitment, fund raising, and intervention according to personal interest and level 

of commitment to the program. 
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Katiria Gomez (and others to be added as recruited) will serve as the parent representative to the 

design team, act as parent liaison, and assist with recruiting and establishing our parent advisory 

arm of the Future Teachers. 

 

As of June 2006, the Future Teachers has made great strides is developing an overall design for 

the SLC, however, there remain a few areas to be addressed: 

• There is a plan for communicating the vision and the implementation plan for the SLC 

proposal to the entire school staff.   Initially, HPHS leadership meetings will help other 

school staff involved with overall school action planning become informed of the overall 

Future Teacher program.  Meetings with administrators will assist them in understanding the 

goals of Future Teachers, grant requirements, and the LAUSD Teacher Career Ladder 

program. 

• The proposal showcases the SLC team’s expertise and capacity to use internal and external 

school student data from multiple sources to make decisions.   Future Teachers has some 

baseline data from the LAUSD TCA Data 2004-05 (see appendix D).  We will work on 

collection of and analysis of student data as a part of the HPHS school-wide action plan for 

2006-07. 

• The SLC proposal includes a timetable specifying the intervals at which the plan will be re-

evaluated and revised as necessary.  See Appendix A for a proposed timeline of rollout 

activities.  The proposed timeline will be revisited as needed throughout the four year 

“rollout” period.  

• The SLC proposal has the support and engagement of the principal and other administrators.  

Administrators work together with school staff in school wide planning and implementation.  

Administrative support is crucial to meet grant requirements. 

• The SLC plan identifies where district and/or school support and technical assistance may be 

needed to implement the SLC. 

o In-service training for instructional best practices such as AVID training, History Alive 

training, data analysis, IMPACT training will be provided in 2006-07. 

o An administrator will be assigned to Future Teachers to replace Dr. Tuckerman. 
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o Administration support of the LAUSD Career Ladder program by meeting grant 

requirements including certain subjects having 100% pure academy classes and students 

moving in cohort from class to class.  

o Administration support by allowing for accommodations necessary for the World of 

Education class to partner with local elementary and middle schools (San Antonio 

Elementary, Holmes Elementary, Gage Middle School) 

o Administration support of field trips connected to the LAUSD Career Ladder program, 

SLC orientation and mentor kickoff activities, college visits, and course related trips. 

o Budgetary and grant application support will be provided. 

• The proposed SLC will serve a population of 300-500 students based upon increased 

teacher/adult contact with students.  By HPHS design, each SLC will be between 300-500 

students.  Numbers seem to indicate that Future Teachers may house about 200 students in 

grades 9-11 beginning in July 2006.  Further recruitment and program design efforts will 

promote future growth in the SLC population.  We suggest that students who were assigned 

to our SLC (i.e. those students who did not self select an SLC) be flagged as such providing 

the ability to track how their performance may or may not skew our data. 

• Students enrolled in the SLC will receive college and career planning and guidance from 

teachers and/or a counselor that includes preparation of a written secondary course plan 

and a written postsecondary plan.  All students consider career choices in their Life Skills 

class.  All of our students will have a four year plan that will prepare them to enter college 

upon graduation.  Advisory sessions with homeroom teachers and collaboration with the HP 

college counseling office will provide further support to the students and their families 

regarding entrance into college.  Future Teachers will also coordinate efforts with the HPHS 

College Counseling office.  The LAUSD Career Ladder program tracks students through 

their college course work.  Our students are eligible to apply for LAUSD pre-contract 

contracts designed to guide students into a teaching career with LAUSD (see section 7, 

“Community Engagement”). 
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(7)  Collaboration/Parent and Community Engagement 
 
How will the team engage parents and community partners in the implementation of the SLC?  

What strategies will your team use to solicit the participation of parents, students and the 

community in the planning and implementation process? 

 
Parents of SLC students are viewed as critical allies and are significantly included in the school 

community.  The Future Teachers SLC encourages parent participation through attending 

meetings, sharing ideas and suggestions, providing encouragement and support to their 

son/daughter, and being informed of program objectives, activities and academic expectations.  

Parents are expected to meet with teachers for parent/teacher conferences as needed, monitor 

their son’s/daughter’s progress in earning credits, and in completing homework and projects.  

Parents are encouraged to volunteer assistance by recruiting increased parent involvement at 

events for parents, by assisting with field trips and outings, by making phone calls to other 

parents, and by helping students with fund raising activities.  Future Teachers will cooperate with 

established parent volunteer center policies and procedures. 

 

Community partnerships (such as postsecondary institutions, neighborhood elementary and 

middle schools, LAUSD TCA, other TCA sister academies, and businesses) are aimed at 

supporting continuous improvement of student academic achievement and development of social 

and professional skills.  Authentic engagement leads to sustained participation in critical school 

decisions and implementation of school efforts.  The LAUSD Career Ladder program also 

provides crucial partnerships links.  See Appendix F for Ladder tracking of students through 

their high school and college careers leading up to a teaching career in LAUSD and grant 

application requirements.  The CPA Grant has minimum program requirements such as 90% 

attendance rates, 80% of the students on track with their units (credit requirements), 100% pure 

classes for certain academy classes, common conference periods for faculty, university 

connectedness, internships, mentor programs, and partnerships with other funding sources. 

 

Our students may receive support beyond the high school experience through The California 

School Paraprofessional Teacher Training Program (SCPTTP), a state-funded scholarship 

program which supports future teachers studying at local community colleges and universities.  
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“Applicants must be employed as paraprofessionals with Los Angeles Unified School District 

and be Career Ladder members.  Scholarship recipients receive up to $2,500 per year as a 

reimbursement for educational expenses, reimbursement for CBEST and CSET or RICA 

preparation, reimbursement for the CBEST exam, and support for the application for a 

Certificate of Clearance.  Recipients pursue a career in elementary education, special education, 

foreign language, secondary mathematics, science, or English.  They must maintain a minimum 

2.75 grade point average and complete eighteen semester or twenty-four quarter units per 

academic year.  Upon completing the requirements for a preliminary credential, scholarship 

recipients agree to work as an LAUSD teacher for one year for each year of support received “ 

(from LAUSD Career Ladder magazine The Ladder, spring 2006, page 1). 

 

 

(8)  Professional Development
 

Describe how the team will utilize common planning time?  How will the team approach 

improving practice and performance, collaboration, reflection, analysis of student work and 

data, and review of pedagogy?  What are the team’s priorities for professional development 

topics in addressing student needs? 

 

Team priorities for design and expectations of service learning experiences: 

 

Professional development opportunities are viewed as a vehicle for SLC and overall school 

(HPHS) improvement.  These opportunities are continuously facilitated and encouraged through 

attendance of workshops and seminars (district, state, BER, subject area, etc.), visits to other 

programs, and in-house service learning experiences which improve professional learning and 

practice of researched based instruction focused on collaborative student centered learning.  

Professional development is monitored and assessed regularly for effectiveness and 

implementation to ensure continuous school improvement.  Service learning experiences will be 

designed to improve instructional practice and performance through familiarity with and/or in-

depth knowledge and understanding of: 
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• Standards based instruction which provides challenging and rigorous learning experiences in 

which instructional techniques and learning theories are explicitly taught and embedded in 

lessons. 

o Common note taking strategies such as History Alive and Cornell notes techniques. 

o Culminating portfolio projects 

o Pedagogy and methodology such as inquiry method, scaffolding and other SDAIE 

strategies 

o Metacognitive and learning style theories such as multiple intelligences 

o Classroom management techniques 

o Uniform use of student agendas 

 

• Data collection, analysis and use of data information in planning to: 

o Ensure student achievement 

o Drive decision making 

o Ensure standards driven curriculum 

o Sharpen reflection and analysis of student work and data 

o Implement ESLRs into lessons and experiences  

o Enhance collaboration and communication necessary for: 

 Developing interdisciplinary lessons/units/projects/culminating assignments 

 Analyzing data from intervention resources and support programs 

 Discussing students and their behavior/achievement for personalization 

 Planning field trips effectively 

 

• Intervention programs which: 

o Support site-specific school intervention and discipline policies 

o Organize and enhance effective common planning time to: 

 Design interdisciplinary and thematic approaches 

 Review student work and data information 

 Track individual student behavior and progress 

 Hold parent conferences so that all teachers may be present (personalization) 

 Understand and appreciate student background, culture, traditions, language needs 
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o Organize and enhance an effective tutoring program (strategies and techniques) 

o Organize and enhance communication among staff, students, parents, and community 

o Organize and enhance collaborative work on other SLC issues 

o Organize and enhance recruitment and personalization programs 

 Big brother/big sister program 

 Team building activities 

 Student leadership development through attendance at conferences 

o Implement other innovative educational experiences 

 

The school’s schedule of professional development and the SLC plan integrates regular and 

ongoing meetings such as buy back days, common conference, PDS, parent conference and open 

house, and peer mentoring which grows from collegially working together.  These experiences 

provide for in-service learning and collaborative planning.  The SLC team emulates a 

“professional community of practice” that is collaborative and public as seen in meeting agendas 

and minutes, the proposal design, common classroom practices, a cohesive intervention program, 

student personalization and motivation strategies, short and long range planning (see Appendix 

A:  “Proposed Timeline”), school-wide planning with other SLC’s, parental involvement,  and 

use of cadre coaches. 

 
 

 
(9)  Impact Report
 
• One of the minimum requirements in the LAUSD TCA grant is that our classes are located in 

one area.  The Future Teachers SLC requires a localized area on campus to house its classes, 

and therefore ask that the Future Teachers be among the first of the SLC’s to be allocated an 

identified area.  We also need access to a perimeter gate which would provide the shortest 

walk to San Antonio Elementary School, where we will coordinate off site World of 

Education course work and service learning tutoring.  We hope to eventually establish 

relations with Gage Middle School and Holmes Elementary.   

• Our Future Educators Club will be open to all HPHS students regardless of track or SLC, 

thereby allowing us to serve and impact any students who are interested in pursuing the 

professional field of education.   
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• Our student service learning (tutoring) requirements could benefit all SLC’s once we get the 

program firmly established and the students have the training to expand their sphere of 

services.  We have discussed the idea of the student service learning also extending to adult 

education such as teaching English to parents and other adults.   

• Our intervention plans include teacher/student contact in an advisory setting.  By design, our 

students would need to be scheduled into homogenous homeroom/advisory groups with 

faculty from the Future Teachers SLC.   

• Our goals will require staff development resources such as time, money, and release time for 

conferences and visiting other programs.   

• We suggest that students who were assigned to our SLC (i.e. those students who did not self 

select an SLC) be flagged as such.  This will provide the ability to track how their 

performance may or may not skew our data. 

 

 
 
Conclusion and Acknowledgements 
 

Each of the faculty that joined our SLC exhibits a strong desire to spread the love of teaching and 

help students reach their academic and personal potential.  We will endeavor to provide students 

with a relevant educational plan to prepare them for employment in the education field.  The 

Future Teachers Small Learning Community at Huntington Park High School aims to 

produce high school graduates that have the skills, knowledge and enthusiasm to pursue a 

college degree leading to a career in education.  The purpose of the HPHS Future Teacher 

Academy is to provide students with a relevant educational plan to prepare them for employment 

in the education field.  We are committed to ensuring that our students: 

• Fulfill the A-G requirements by completing our 4 year plan (see Appendix G) where subject 

content has been taught through interdisciplinary study and cooperative teaching techniques. 

• Create portfolios and culminating projects that showcase their growth in knowledge and skill 

as a future teacher. 

• Gain experience through a variety of activities (field trips, guest speakers, innovative 

teaching methods, “World of Education” teaching experience, and service learning tutoring 

positions at HP and other school sites). 
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• Develop relationships with surrounding educational institutions (elementary, middle school, 

colleges and universities). 

• Demonstrate eligibility for scholarships to local colleges and universities, as well as the 

opportunity to sign a “pre-contract” contract with LAUSD. 

 

As one reads through this document, it may seem as though content and descriptions of SLC 

design ideas are somewhat redundant in the proposal writing.  This is in part a result of how we 

approached the design process.  After much discussion and collaborative decision making, 

various design team members volunteered to write particular sections of the proposal 

incorporating the team’s decisions on SLC design.  These parts were then compiled into one 

document.  Writing styles may vary slightly and there may be repetition from one section to 

another, however, this document is evidence of the collaborative design work done by the Future 

Teachers.  The Proposed Timeline (Appendix A) is outlined in three levels each year.  Level 1 

reflects those tasks which we believe will be school-wide work items.  Level 2 are tasks which 

we feel are of high priority for our SLC.  Level 3 tasks are aggressive wish list tasks which, if 

accomplished, will fortify our SLC and make it a place where students want to get involved. 

Appendix I is a late revision which, when compared to Appendix B, reflects adjustments in our 

roles and responsibilities as we progressed through the first year of our SLC, and would indicate 

team responsibilities as we move into the 2006-2007 school year. 

 

A special thank you to proposal writers Michele Fruchter, Harrison Shaffer, Steven Haymore, 

Shreylak Uy, Rene Siva, Joe McLaughlin, Mary Ellen Opel, and Donna Voth for their “above 

and beyond” efforts and contribution into compiling this document.  We also recognize the 

following people for their input into the SLC development: 

Michele Fruchter – Team Leader 

Jacinta Brunkala – LAUSD Teacher Career Academy 

Joe McLaughlin – Title One Coordinator 

Paula Tuckerman – Administrative Advisor 

Raul Betancourt – Administrative Advisor  

Lisa Davis – HPHS SLC Coordinator  

Robert Hinojosa – HPHS Principal 
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Appendix A 

Proposed Timeline for SLC Rollout 
 
Year 1 – 2005-06 
1.1 Proposal – final draft due June 16, 2006 
1.2 Create power point for “marketing” – ready for use at “Roadshows” in May 2006 
1.3 Design SLC brochure - for students/parents (English and Spanish) – ready February 2006 
1.4 Identify design team (contributing – working) 

1.4.1 Identify lead teacher 
1.4.2 Identify administrator  
1.4.3 Identify / recruit faculty for all subject areas in SLC 
1.4.4 Identify and establish student leadership at 3 levels 

“Design team” student members (see Appendix C) 
“Project Future” student advisory/task force group 
“Future Educators” - Future Teacher Club student leadership 

 1.4.5 Identify parent representation 
1.5 Design Four Year Plan – due April 2006 
1.6 Develop class schedule matrix for Grades 9-11 – due May 2006 
 
2.1 Re-establish relationships with LAUSD Teacher Career Academy 
2.2 Establish relationship with elementary school for “World of Education” class at San 

Antonio Elementary 
2.3 Establish SLC curriculum philosophy and “World of Education” curriculum 
2.4 Contact parents – recruit parent involvement 
 
3.1 Establish SLC identity and cross curricular policies and procedures (class rules, 

interventions, discipline)  
3.2 Establish “Future Educators” - Future Teacher club (submit constitution to student 

leadership for approval) 
3.3 Design T shirts and logo 
3.4 Design and distribute “advertising flyers” 
3.5 Visit future teacher programs in other schools 
3.6 Attend best practices training workshops (AVID techniques of high priority) 
3.7 Develop freshmen welcome and orientations plan for June/July 06 
 
Year 2 – 2006-07 
1.1 Proposal – revision work as needed 
1.2 Revision of power point, brochures, and flyers as needed 
1.3 Solidify design team membership 
1.4 Establish data analysis needs and procedures (school-wide and SLC specific)  

1.4.1 Establish data collection needs 
1.4.2 Establish data baselines  
1.4.3 Collect and examine data 

1.5 Identify common needs and areas in which to collaborate with other SLCs 
1.6 Identify/assess staff development needs 
1.7 Revisit and revise class schedule matrix for Grades 9-12 (grade 12 added) 
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(Appendix A – continued) 
 

Proposed Timeline (continued) 
 

(Year 2 – 2006-07 continued) 
1.8 Update Timeline for SLC Rollout as needed 

 
2.1 Establish parent group – continue recruiting parent involvement 
2.2 Participate in LAUSD Teacher Career Academy programs (field trips, conferences, etc) 
2.3 Visit future teacher programs in other schools (continued) 
2.4 Develop SLC identity and pride (club, curriculum, activities, traditions, t shirts, etc)  
2.5 Develop interdisciplinary integrated themes/units 
2.6 Provide staff development on best practices, data analysis and IMPACT training (see 

Professional Development section 8) 
2.7 Embed content standards and pedagogy/teaching methods into lessons 
2.8 Develop portfolio + culminating project use/rubric development 
2.9 Establish and develop intervention plans & strategies 
2.10 Identify CAHSEE and SAT preparation needs and design action plans  
2.11 Develop relationships with elementary schools for “World of Education” class (San 

Antonio Elementary) 
2.12 Develop Future Teachers SLC entrance information packet and contract (for parents and 

students) 
2.13 Develop student and parent contract documents 
2.14 Develop student Individual Education Plan design and contract 
 
3.1 Develop Freshman recruitment, welcome and orientation plans 
3.2 Solidify “Project Future” and “Future Educators” student groups (governing board) 
3.3 Establish big sister/big brother 
3.4 Discuss and establish home room – advisory program 
3.5 Determine need for honors/AP classes and pursue training if needed 
3.6 Continue to develop and coordinate SLC policy and procedures 
 
 
Year 3 – 2007-08 
1.1 Revision of power points, brochures, and flyers as needed 
1.2 Develop parent group – continue recruiting parent involvement 
1.3 Implement data analysis plans (school wide and SLC specific)  

1.4.1 Evaluate and revise data collection needs 
1.4.2 Collect and examine data 
1.4.3 Make decisions based on data analysis 

1.4 Establish collaborative relationships with other SLCs 
1.5 Revise intervention plans & strategies as needed 
1.6 Continue data collection, analysis and use of data information for school/SLC 

improvement 
1.7 Revisit Four Year Plan and class schedule matrix (Grades 9-12) as needed 
1.8 Update timeline for proposal rollout as needed 
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(Appendix A – continued) 

Proposed Timeline (continued) 
 

(Year 3 – 2007-08 continued) 
2.1 Expand participation in LAUSD Teacher Career Academy programs (field trips, 

conferences, etc) 
2.2 Expand relationships with elementary and middle schools for “World of Education” class 

(expand to Holmes Elementary and Gage Middle) 
2.3 Strengthen home room – advisory program 
2.4 Strengthen SLC identity and pride by building traditions 
2.5 Strengthen implementation of interdisciplinary integrated themes/units 
2.6 Strengthen embedding of content standards and pedagogy/teaching methods into lessons 
2.7 Continue staff development focus on identified needs 
2.8 Strengthen portfolio & culminating project use/rubrics as needed 
2.9  Embed CAHEE and SAT preparation strategies 
 
3.1 Strengthen Freshman recruitment, welcome and orientation plans 
3.2 Strengthen big sister/big brother program and establish traditions 
3.3 Strengthen the peer mentoring program 
3.4 Discuss and establish senior graduation traditions and SLC alumni groups 
3.5 Discuss and establish parent education workshops and classes 
3.6 Establish relations with college and university programs (especially teacher prep 

programs at state and UC campuses) 
3.7 Identify HP agenda content needs (if any) 
 
Year 4 – 2008-09 
1.1 Revision of power point, brochures, and flyers as needed 
1.2 Strengthen parent group – establish traditions 
1.3  Continue data collection, analysis and use of data information for school/SLC 

improvement  
1.4 Establish collaborative relationships with other SLCs 
1.5 Revise intervention plans & strategies as needed 
 
2.1 Continue participation in LAUSD Teacher Career Academy programs 
2.2 Strengthen relationships with elementary schools for “World of Education” class 
2.3 Strengthen home room – advisory program and mentoring program as needed 
2.4 Strengthen SLC programs and traditions as needed 
2.5 Strengthen CAHEE and SAT preparation strategies 
2.6 Continue staff development focus on identified needs 
 
3.1 Strengthen senior graduation traditions and SLC alumni groups  
3.2 Strengthen parent education workshops and classes 
3.3 Establish tracking and support of alumni continuing on into college and education careers 
3.4 Identify and develop plans for partnerships with college and university prep programs 

that are sending students to HP for observations and practice teaching experiences 
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Appendix B 
 

Future Teachers Team Member Delegations 
 
Title: Responsibilities: Person(s) 

Responsible: 
Lead Teacher • Liaison between SLC and 

administration 
• Facilitating professional 

development 
• Setting agendas w/Secretary 
• Coordinating meetings 
• Student discipline  

Michele Fruchter 

Lead Teacher 2nd ☺ • Should the lead teacher not be 
available the Lead Teacher 2nd 
should be able to fill in 

Sreylak Uy 

Secretary  • Take and report meeting minutes  
• Work with Treasurer 
• Communication – Email, Phone 

Calls, etc. 

Andrea 
VanRosmalen 

Treasurer • Budget 
• Work with Fundraiser Liaison  
 

Sreylak Uy 
 

Grant Writer • Get us money and computers 
(Please!) 

• Work with Field Trip Coordinator  

Ron LeGrande 

Business Liaison • Acquire guest speakers 
• Build and maintain relationships 

with business community 

Ron LeGrande 

Field Trip Coordinator  • Work with Treasurer to allocate 
funds for field trips 

• Look for new field trips to expand 
student learning (i.e. excursions ) 

• Responsible for all required 
paperwork  

 

Translator • Translation of all documentation Rene Silva 
Parent Liaison • Parent Enrichment (seminars) 

• Parent Involvement 
• Open House & Back to School 

Night turn-out  

Rene Silva 

Fundraiser  • Devising new ways of earning 
income for SLC 

• Working with Treasurer, Grant 
writer, and Business Liaison to 
acquire funds to promote SLC 

Andrea 
VanRosmalen     
Ron LeGrande 
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Technology Expert • Create SLC Website 
• Coordinate teachers use of 

Yourhomework.com website 
• Oversee e-mail distribution for all 

teachers and students 
• PowerPoint presentation for 

Roadshows 

Steven Haymore 

Intervention Coordinator  • IMPACT 
• Coordinate counseling with 

appropriate interventions 
• Create a teen-help line 
• Conduct monthly meetings to 

ensure that all students are 
progressing in the appropriate 
manner and time frame 

 

Michele Fruchter 

Enrichment Coordinator • Create intersession and/or 7th 
period classes 

• Oversee on-track tutoring 
• Create Master calendar for tutoring 

– work with Secretary to make 
sure that all teachers have calendar 

Donna Voth 

Historian • Photographing of students doing 
various events to use in newsletter, 
PowerPoint, Parent night, etc. 

• Monthly newsletter 

Andrea 
VanRosmalen  
Carlos Vargas 

Culmination Coordinator • 4 year plan 
• List of current offered electives 

differentiating between the various 
categories, including college prep 

• Name changes for classes offered 
to make sure that they transfer to 
colleges 

• Scheduling of SLC participants / 
daily period schedule slots 

Lydia Gabriel 

Recruitment Specialist • Organizing Roadshows 
• Recruit and keep SLC members 

(students) 

Carlos Vargas 

Data Analyst • Keep track of student/program 
success for WASC 

Donna Voth 
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Appendix C   Team Member Credentials and Expertise 
 

Design Team Credentials and qualifications  Role in SLC 

Fruchter, Michele BA - English; MA – Education; CLAD 
Cert 

Team Leader 
Intervention/Culminating 
Coordinator 

Gabriel, Lydia   Counselor 

Garcia, Gilbert BS - Kinesiology; Physical Education & 
Health Science; Athletic coach  Business Liaison 

Haymore, Steven BS – Math/Computers; MS – Christian 
Counseling; author, public speaker Technology Expert 

LeGrande, Ron BS - Science; CPR instructor; scuba; 
hang gliding; martial arts Grant Writer 

Opel, Mary Ellen 
BS - Home Economics; Home Alone 
Program for Latchkey Child; Parent 
Effectiveness Training 

  

Shaffer, Jr., Harrison BS/MS - Social Studies/English; 
Supervisor of Student Teaching   

Silva, Rene BS - Health Science; Life Skills Cert; 
College Summit program 

Parent Liaison  
Translator 

Uy, Sreylak BA – Biology  

VanRosmalen, Andrea BA - English; CLAD Cert; drama; 
creative writing; film 

FEA Advisor 
Publicity Coordinator 
Enrichment Coordinator 
Fundraiser 

Vargas, Carlos   

Voth, Donna 
BS - Physical Education; MA - 
Education; CLAD Cert; Supervisor of 
Student Teaching; Cert soccer official 

Secretary/Treasurer 
Data Analysis 
Assistant Lead Teacher 

Tuckerman, Dr. Paula Administrator (until May 2006) Administration; Advisory

Betancourt, Raul Administrator (begin June 2006) Administration; Advisory

McLaughlin, Joe Title One Coordinator Advisory 
Data Analysis 

Gomez , Katiria   Parent Representative 
Juarez, Cindy  Student 9B 
Bermudez, Marisol  Student 11B 
Medina, Luis  Student 10B 
Velasco , Alejandra  Student 10B 
Gutierrez, Ernesto  Student 10B 
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Appendix D 

LAUSD Teacher Career Academy (TCA) 
Huntington Park High School 

Summary of Baseline Data from 2004-2005 
 
 HPHS 

TCA 
HPHS 
TCA 

HPHS 
NonTCA 

HPHS 
NonTCA 

LAUSD 
TCA 

 N % of 
Total 

N % of Total % of Total 

Percent of students who are female 86 45.3 4287 49.1 73.7 
Ethnicity:  Hispanic/Latino 84 97.7 4222 98.5 85.5 
Current Language Classification: 
    Native Speaker 
    Initially Fluent English Proficient 
    Limited English Proficient 
    Reclassified Fluent English Proficient 

 
10 
10 
35 
31 

 
11.6 
11.6 
40.7 
36.0 

 
321 
303 
1457 
2200 

 
7.5 
7.1 

34.0 
51.4 

 
17.2 
8.5 

21.3 
53.0 

Home Language: 
    English 
    Spanish 

 
9 
77 

 
10.5 
89.5 

 
304 
3958 

 
7.1 

92.5 

 
17.2 
76.7 

Special Education  9.3  11.9 4.7 
Gifted and Talented  2.3  7.0 10.6 
Mean Number of Days Attended  141.3  142.7 156.3 
Mean Number “Non-Apportioned 
Absences 

  
4.7 

  
4.4 

 
3.8 

 
Average GPA 2004-05  

 (Mean)
1.8 

  
2.1 

 
2.5 

Percent of Students Grades 9-11 
Progressing to Next Grade (2003-04) 

 
20 

 
45.0 

 
2940 

 
75.5 

 
94.4 

Completion Rates of Both Portions of the 
CAHSEE Grades 9 and 10 

 
84 

 
11.9 

 
2928 

 
37.7 

 
30.8 

Completion Rates of Both Portions of the 
CAHSEE Grades 11 and 12 

 
2 

 
100 

 
1359 

 
88.5 

 
94.4 

CAHSEE Pass Rates Among Those Who 
Took Both Portions Grades 9 and 10 

 
10 

 
10.0 

 
1103 

 
45.6 

 
63.6 

CAHSEE Pass Rates Among Those Who 
Took Both Portions Grades 11 and 12 

 
2 

 
100 

 
1203 

 
60.1 

 
74.4 

 
Average Overall CELDT Scores  

 
29 

(Mean) 
532.9 

 
1311 

(Mean) 
521.3 

 
561.3 

      
(Source report: “Characteristics and Outcomes Measures Among Students in The Teacher Career Academies”  LAUSD MTCA March 2006) 
 
Other indicators available: 
Ethnicity (other) 
Language (other) 
Parental Education 
Percent of Title I 
Percent Participating in Free or Reduced Price Lunch 
Percent of Students Suspended 
Number of A-G Courses Taken 
Number of Advance Placement Courses Taken 
Number of Credits Earned 
Percent of Seniors Who Graduated 
Average CST Scores (by subject area

 34



Appendix E 

Sample Future Teachers’ “Bucks” Rewards 

Motivation program to be developed 

(design in process) 
 

 

  one                               BUCK 
            2006 – 2007  Series 

 
             GOOD JOB! 
         Redeem this buck for 
         rewards or points from 
         your FT teacher         ____________________________ 
        Teacher Signature 
 
 

   1    FUTURE TEACERS   1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
        Goes in circle above 
 
 
 
 
  Goes in oval below 
 
 
 
 
 
 
 
 
 

Huntington park high school 
 
 
 
 
 
 
 

  spartans 
1 1 
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Appendix F 
 

LAUSD TEACHER CAREER LADDER PROGRAM 
 

Teacher Career Academy 
Implementation Grant Minimum Requirements 

 
The following minimum requirements must be met for an academy to be eligible for an 
implementation grant (information from TCA Implementation Grant Application): 

1. Academy students follow a college preparatory curriculum (A-G requirements) 
2. In conjunction with fulfilling the Foreign Language graduation requirement, 

students have the opportunity to use the language they are studying in the process 
of instructing peers or younger students. 

3. Curriculum includes a one semester pedagogy course.  This can be accomplished 
with the World of Education course, a social studies elective. 

4. 90 total students divided into two cohorts have committed to the academy. 
5. Each cohort of students is programmed as a group into a minimum of two courses 

per term. 
6. Three teachers, teaching two different core subjects, have committed to teaching 

at least 2 classes within the academy. 
7. Academy Lead Teacher/Coordinator has been selected. 
8. The Lead Teacher is provided with paid time to coordinate academy activities. 
9. Common planning time has been scheduled for all academy teachers. 
10. A cross-age tutoring program has been established with a partner elementary 

school. 
 
 
Grant Funding for TCA high school programs meeting minimum program requirements 
(information from LA ED TRIP Significance Section) 
 
Grade 10 = “Early Experience” field trips in collaboration with local universities. 
Field trips focus on exposing students to and sparking students’ interest in science and 
special education.  Field trips are scheduled so as to bring students from all participating 
high schools together for common experiences and interaction with university professors. 
Grade 11 = “Internship I” (which at HPHS is the “World of Education” piece connecting 
students to tutoring experiences in local elementary - and possible middle school – 
schools) 
Grade 12 = “Internship II” (which at HPHS is the senior “Internship” class and 
culminating project piece.  Begin applying and competing for college scholarships 
College Freshman and Sophomore years = complete lower division college coursework 
and are eligible for college scholarships. 
College Junior and Senior years = Blended programs in the career ladder program and are 
eligible for college scholarships. 
Directed teaching = Credentialed 
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Grade 9 
Grade 10 Grade 11 Grade 12 

Fall 
Spring Fall Spring Fall Spring Fall Spring 

Eng. 9A       
Vanrosmelon 

Eng. 9B    
Vanrosmelon 

Eng. 10A   
Fruchter 

Eng. 10B    
Fruchter 

Con. Comp   
Fruchter 

Amer. Lit.   
Fruchter 

Comp.    
Vanrosmelon 

Mod. Lit  
Vanrosmelon 

Earth Science 
A            

LeGrande 

Earth Science 
B           

LeGrande 

Biology A    
LeGrande 

Biology B    
LeGrande 

Chemistry A   
open 

Chemistry B 
open 

Elective Cumulative 
Project 

(Elective 
choice) 

Algebra I A  
Global 

Algebra I B 
Global 

Geometry A  
Global 

Geometry B  
Global 

Algebra II A  
Global 

Algebra II B  
Global 

Elective  Elective 

Life Skills    
Silva 

Health      
Garcia 

World 
History A      

Shaffer 

World 
History B      

Shaffer 

US History A 
open 

US History B 
open 

Economics  
Shaffer 

Government 
Shaffer 

Intro 
Computers 

Haymore 

Computers & 
Internet 

(research) 
Haymore 

Foreign Lang 
I A            

Global 

Foreign Lang 
I B            

Global 

Foreign Lang 
II A           

Global 

Foreign Lang 
II B           

Global 

Art A        
Vargas 

Art B        
Vargas 

PE            
Voth 

PE            
Voth 

PE            
Voth 

PE            
Voth 

World of Ed 
A Fruchter  

Vanrosmelon 

World of Ed 
B Fruchter   

Vanrosmelon 

Internship A Internship B 

Period 7: Period 7: Period 7: Period 7: Period 7: Period 7: Period 7: Period 7: 

Off-Track: Off-Track: Off-Track:   
Speech     

Vanrosmelon 

Off-Track:   
Speech    

Vanrosmelon 

Off-Track: Off-Track: Off-Track: Off-Track: 
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Appendix H 
 

Future Teachers’ Logo and Shirt Designs 
 

Logo Design                   SLC T-Shirt Design 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
        

Project Future T-Shirts Design 
This design symbolizes mentoring and growth. 
Note the book on the watering can symbolizing 

knowledge and learning being poured onto the young tree. 
The roots conceptualize a stair step or pyramid design 
symbolizing building upon a foundation and climbing 

 toward maturity.  The light blue is the color for education. 
 

DESIGN IDEAS AND ART WORK DONE BY OUR STUDENTS AND PARENT REPRESENTATIVE 
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Appendix I 
 

Future Teachers Team Member Delegations 2006-07 (revised 6/06) 
 
Title: Responsibilities: Person(s) 

Responsible: 
Lead Teacher • Liaison between SLC, school leadership 

teams & administration  
• Facilitating professional development 
• Budget preparation 
• Organizing Road shows 
• Setting agendas 
• Facilitating meetings 
• Student discipline  
• Recruit SLC faculty 
• Prepare SLC matrix & 4 Year Plan 
• Project Future Advisor 

Michele Fruchter 

Assistant Lead Teacher • Assist and fill in when the lead teacher is 
not available  

Donna Voth 

Meeting Secretary • Record meeting minutes George Peck 
Recording Secretary  • Disseminate communications 

• Maintain document records and archives  
Donna Voth 

Treasurer • Account for fund raisers cash flow 
• Keep accurate financial records 
• Assist with budget as needed 

Donna Voth 
 

Grant Writer • Look for available grants  
• Get us money and equipment 

Michele Fruchter 

Business Liaison • Acquire guest speakers 
• Build and maintain relationships with 

business community 

Gilbert Garcia 

Field Trip Coordinator  • Work with Treasurer to allocate funds for 
field trips 

• Coordinate with LAUSD TCA early 
experience field trips 

• Look for new field trips to expand student 
learning 

• Responsible for all required paperwork 
• Arrange for transportation 

Michele Fruchter 

Translator • Translate documents as needed 
• Communication with non-English 

speaking parents as needed 
• Translate for parent conferences and 

meetings as needed 

Rene Silva 
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Parent Liaison(s) • Parent enrichment seminars 
• Recruit parent involvement 
• Back to School & Open House Night 

publicity and activities 

Rene Silva 
Katiria Gomez 

Fundraiser  • Devising new ways of earning income for 
SLC 

• Working with Treasurer, Grant Writer, 
and Business Liaison to acquire funding 
and supplies needed to promote SLC 

Andrea 
VanRosmalen      

Technology Expert • Create SLC Website 
• Train and coordinate teachers use of 

Yourhomework.com website 
• Produce Power Point presentations 

promoting SLC 

Steven Haymore 

Intervention Coordinator  • IMPACT and teen-help line 
• Coordinate counseling with appropriate 

interventions 
• Facilitate meetings to ensure that all 

students are progressing in the appropriate 
manner and time frame 

Michele Fruchter 

Internship/Culminating 
Project Coordinator 

• Schedule and facilitate Culminating 
Project review panels 

Michele Fruchter 

Enrichment Coordinator • Coordinate intersession and/or 7th period 
classes 

• Oversee tutoring program 
• Maintain calendar for tutoring  

Andrea 
VanRosmalen 
Donna Voth 

Publicity Coordinator 
(Historian) 

• Photograph student events for use in 
newsletters, Power Points, parent nights, 
brochures, etc. 

• Newsletters 

Andrea 
VanRosmalen 

Counselor • Monitor class offering to make sure that 
they transfer to colleges 

• Student scheduling of classes 
• Communicate student credits and class 

pass rate to Lead Teacher 

Lydia Gabriel 

Data Analyst • Document program success for WASC 
• Compile and communicate data 
• Assist data analysis training 

Donna Voth 
Joe McLaughlin 

FEA Club • Faculty sponsor for Future Educators of 
America Club  

Andrea 
VanRosmalen   
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